
EXPERIENCE

Manager, Technical Architect · Deloitte Digital · Milan, Italy Oct 2023 – present
Lead architect on commerce programmes for international brands, from architecture to go-live and run, and on bringing
AI agents into the way the teams deliver.

Designed and introduced an AI-assisted delivery workflow: specialised agents for unit tests, log analysis and code
review, reusable skills and MCP servers for authorised tools, built into the team's day-to-day work.
Designed the platform architecture and its ERP and CRM integrations for an Italian premium consumer brand's direct-
to-consumer business across EMEA and US markets.
Led technical delivery of a new commerce platform for a leading European specialist e-retailer: large multi-brand
catalogue, high-volume order flows, distributed team.
Defined a multi-brand, multi-country platform for a global manufacturer's European markets: one shared core,
releases governed across instances.
Run architecture reviews, estimates and technical risk across programmes; mentor the technical leads.

Lead Technical Architect · Alpenite s.r.l · Venice, Italy Dec 2022 – Oct 2023
Led the architecture team on Salesforce B2C Commerce projects for retail and consumer brands.
Set the team standards for integrations, CI/CD and code quality.
Reference architect in pre-sales: solution design, effort estimation and technical due diligence.

Technical Architect · Alpenite s.r.l · Venice, Italy Mar 2020 – Dec 2022
Designed and delivered Salesforce Commerce Cloud platforms for international retail and consumer brands: multi-site
storefronts integrated with ERP, PIM, OMS, payment and logistics services.
Introduced CI/CD pipelines and automated quality gates across the delivery teams.

Full-Stack Developer · Previnet s.p.a · Treviso, Italy May 2016 – Mar 2020

Full-Stack Developer & System Administrator · Pellegrini s.p.a · Venice, Italy Aug 2008 – Apr 2016

AI IN DELIVERY

Designed an AI-assisted development flow for the delivery teams: repository instructions (AGENTS.md), specialised
agents, reusable skills and MCP servers with least-privilege access.
Specialised agents for unit test generation, read-only log analysis, Figma-to-component work and pull request review
support.
Side project, in progress: Realm Doctor, an AI assistant for SFCC operations in Claude Code and Copilot (MCP server,
agent skills, read-only).

SKILLS Integration of complex platforms · AI agents & MCP · AI-assisted development (Claude Code,
GitHub Copilot) · API orchestration · Composable & headless architecture · Integration with back-
end systems (ERP, CRM, PIM, OMS) · Agent skills & repository instructions · Salesforce
Commerce Cloud · CI / CD · Delivery governance · Stakeholder management · Team leadership &
mentoring

Certifications
Salesforce B2C Commerce Architect Salesforce B2C Commerce Developer

EDUCATION 2008 Bachelor's degree in Computer Science · Università degli Studi di Padova
2004 High school diploma in Computer Science

LANGUAGES Italian Native English Professional working proficiency

Marco De Vecchi
Senior Tech Architect

A platform only works when it fits with every system already around it. That's my job. At Deloitte Digital I design
the architecture and the integrations, get them live in markets worldwide and govern the releases after go-live.

I'm passionate about AI, and lately I've been bringing AI agents into how teams work every day: specialised
agents, reusable skills and MCP servers used across the whole workflow. 18 years in software, the last six as a
technical architect, mostly on commerce platforms. Before that, insurance and pension portals.

Treviso, Italy
marco.devecchi84@gmail.com

m-devecchi.github.io
linkedin.com/in/marcodevecchi


